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Cash Flow & Your Company's Success.
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“What if we don’t change at all ...
and something magical just happens?”

“Well, now we know what not to do.

Whatis Cash Flow? & Why do we need to know?

What is Cash Flow?
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Definition (Simple)

Cash flow is the movement of money in and out of a company. Cash received signifies
inflows, and cash spent signifies outflows. The cash flow statement is a financial

statement that reports on a company's sources and usage of cash over some time.

Definition (Detailed)

The term cash flow refers to the net amount of cash and cash equivalents being
transferred in and out of a company. Cash received represents inflows, while money
spent represents outflows. A company’s ability to create value for shareholders is
fundamentally determined by its ability to generate positive cash flows or, more
specifically, to maximize long-term free cash flow (CFC). FCF is the cash generated by a
company from its normal business operations after subtracting any money spent on

capital expenditures (CapEx). Source: Investopedia, By ADAM HAYES

Key Takeaways

e Cash flow is the movement of money in and out of a company.
e Cash received signifies inflows, and cash spent signifies outflows.
e The cash flow statement is a financial statement that reports on a company's

sources and usage of cash over some time.

e Acompany's cash flow is typically categorized as cash flows from operations,
investing, and financing.

e There are several methods used to analyze a company's cash flow, including the debt service
coverage ratio, free cash flow, and unlevered cash flow.

Source: Investopedia, By ADAM HAYES
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MONEY INCOME PROFIT ECONOMY  ANALYSIS BUSINESS VALUE

CASH FLOW VS. PROFIT: WHAT'S THE DIFFERENCE?

Source: By Tim Stobierski, Harvard Business School, Online

Cash flow and profit are essential financial metrics in business. Yet, it isn't uncommon for
those new to finance and accounting to occasionally confuse the two terms. Cash flow
and profit aren't the same things, and it's critical to understand the difference between
them to make key decisions regarding a business’s performance and financial health. For
investors, understanding the difference between profit and cash flow makes it easier to
know whether a profitable company is a good, long-term investment based on its ability
to remain solvent in times of economic crisis. For entrepreneurs and business owners,
understanding the relationship between the terms can inform important business

decisions, including the best way to pursue growth.
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Whatis Cash Flow?

Cash flow refers to the net balance of cash moving into and out of a business at a specific
point in time. Cash is constantly moving into and out of a business. For example, when a
retailer purchases inventory, money flows out of the business toward its suppliers. When
that same retailer sells something from its inventory, cash flows into the business from its
customers. Paying workers or utility bills represents cash flowing out of the business
toward its debtors. While collecting a monthly installment on a customer purchase
financed 18 months ago shows cash flowing into the business. The list goes on. Cash flow
can be positive or negative. Positive cash flow means a company has more money
moving into it than out of it. Negative cash flow indicates a company has more money

moving out of it than into it.

Types of Cash Flow

Operating cash flow: This refers to the net cash generated from a company’s normal
business operations. In actively growing and expanding companies, positive cash flow is
required to maintain business growth.

Investing cash flow: This refers to the net cash generated from a company’s
investment-related activities, such as investments in securities, the purchase of physical
assets like equipment or property, or the sale of assets. In healthy companies that are
actively investing in their businesses, this number will often be in the negative.
Financing cash flow: This refers specifically to how cash moves between a company
and its investors, owners, or creditors. It's the net cash generated to finance the company

and may include debt, equity, and dividend payments.
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WHAT IS PROFIT?

Profit is typically defined as the balance that remains when all of a business’s operating
expenses are subtracted from its revenues. It's what's left when the books are balanced

and expenses are subtracted from proceeds.

Profit can either be distributed to the owners and shareholders of the company, often in
the form of dividend payments, or reinvested back into the company. Profits might, for
example, be used to purchase new inventory for a business to sell, or used to finance

research and development (R&D) of new products or services.
Like cash flow, profit can be depicted as a positive or negative number. When this

calculation results in a negative number, it's typically referred to as a loss, because the

company spent more money operating than it was able to recoup from those operations.
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Types of Profit

Gross profit: Gross profit is defined as revenue minus the cost of goods sold. It includes
variable costs, which are dependent upon the level of output, such as cost of materials
and labor directly associated with producing the product. It doesn’t include other fixed
costs, which a company must pay regardless of output, such as rent and the salary of
individuals not involved in producing a product.

Operating profit: Like operating cash flow, operating profit refers only to the net profit
that a company generates from its normal business operations. It typically excludes
negative cash flows like tax payments or interest payments on debt. Similarly, it excludes
positive cash flows from areas outside of the core business. It's sometimes referred to as
earnings before interest and tax (EBIT).

Net profit: This is the net income after all expenses have been deducted from all

revenues. Typically, this includes expenses like tax and interest payments.
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All Photos and lllustrations: Jim Schuett (Some chosen from Adobe Stock)

Cover lllustration and eBook format: www.Designrr.com
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How does your Sage 100 Contractor HELP YOU?

Your Sage 100 Contractor software has all the bells and whistles to help guide you

through the financial details every day.

System Menu. My Menu

“ 1 - General Ledger
» 2 - Accounting Reports
* 3 - Accounts Receivable
* 4 - Accounts Payable
* 5 - Payroll
* 6 - Project Management
+ 7 - Utilities
* 8 - Equipment Management
' 9 - Estimating
10 - Scheduling
11 - Service Receivables
12 - Inventory
413 - Review & Reporting
1 - Financial Review
2 - Project Review
3 - Report Writer
4 - Report Printing
5 - Formy/Repart Page Design
£ - Report/Query Lists
7 - Print Database Format
8 - Search Reports
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What does Cash Flow mean to you?

Every Client needs something different.

Sage 100 | fedmrs
M REPORTS | &%

Contractor

What ever you need we can provide it!

Bottom-Line Design Services LLC provides outstanding solutions for
Sage 100 Contractor Software Clients.
There are as many Cash Flow Reports as there are Clients.

What do you need?

See some samples of our Cash Flow Custom Reports.
Each one can be changed to better meet your needs.
Some Simple, Some Complex...

1. SAMPLE: AR Cash Flow Summary
2.SAMPLE: AR Table-Project Cash Flow Report
3.SAMPLE: Cash Flow by Job

4. SAMPLE: Buy Out Report

There are more, or let us create one just for you.
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z03-01-02-01 A/R Cash Flow Summary

Managed Rite Construction Status < 4
Due Date Client Amount Due Due Date Total Grand Totals
02/25/21 131 HotelInc 5,690
5,590 PAST DUE
03725721 131 HotelInc 21,758
21,759 PAST DUE
03127721 124 Postmaster - Williams 9,569
9,559 PAST DUE
0d/24/21 124 Postmaster - Williams 6,272
5,2":2 PAST DUE
04/25/21 127 Board of Education 35,208
04/25/21 131 HotelInc 20,482
55,630 PAST DUE
05/25/21 124 Postmaster - Williams 14,282
05/25/21 127 Board of Education 28,291
05/25/21 131 HotelInc 18,690
61,263 PAST DUE
neEr4 420 Nanena Nileaan B nniny
[ ]
AR Table-Project Cash Flow Report
AR Table-Project Cash Flow Report-01d
Job# 186 to 201
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
PROJECT 186  Williams Post Office
CONTRACT 553,499.00
EXPENSES 372,862.17
BILLINGS 301,229
EXPENSES 183,069 7,853
COLLECTIONS 271,106
NET CASH FLOW -183,069 80,185
PROJECT 201 Trappen Motel
CONTRACT 1,970,916.00
EXPENSES 535,720.13
BILLINGS 666,206
EXPENSES 396,269 5.31
COLLECTIONS 599,374
NET CASH FLOW 396,269 197,793
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Cash Flow by Job

Cash Flow by Job

Job# 186 to 224

Invoiced AIR EndBal Cash Job Costs A/P EndBal Cash Paid Out Net Cash
Job# Job Name Job to Date (today) Collected To Date (today) (Costs-A/P) in(out)
186  Williams Post Office 540,551.80 149 696.25 390,855.55 37286217 92,686.70 280,175.47 110,680.08
201 Trappen Motel 755,639.12 156,053 48 599,585 64 535720.13 27,108.80 508,611.33 90,974 31
207 Wood Elementary School 750,030.57 89,192.20 660,838.37 550,693.79 26,911.22 523,782.57 137,055.80
215 Jimenez Burrito #8 144 553 50 6491692 79,636.58 -79,636.58
216 Jimenez Burrito #10
220 Lamb Shoes 3,706.89 3,706.89 6,770.78 1,508.82 526196 -5,261.96
221 Bike Path for Rie 66 4550.00 4,550.00
222 Big Redwood Tree Hotel 192,339.88 192,339.88
223  Main Street Post Office
224 Walking Shoes Shop -5,000.00 -5,000.00
2,044,928.38 393,648.82 1,651,279.56 1,807,490.25 410,022.34 1,397,467.91 253,811.65
Managed Rite Construction Buy Out Report
Prited  09/16/2022 6 Period
Report #-1-5-08 [Private] 2015 PostYear Job 186t 186
PROJECT CONTRACT BUDGET PURCHASE ORDERS & SUBCONTRACTS PROJECT COST AMOUNTS PROJECT COSTS & CASH FLOW REQUIREMENTS
Target Issued
Contract Issued: Balance Projected
Change New Purchase PO's & Cost Cost This Cost to CTD Issued Total Cash
Cost Code Budget Orders. Budget Orders  Subcontracts Subc's Prior Period To Date Complete  Issued TC: Cost Required
(I} (CTD)
[Job: 186_Williams PostOffice
‘ Phase: None
1000.000 GENERAL REQUIREMENTS 69.942.00 0.00 69.942.00 L) 0.00 000 39,076.80 0.00 39,076.80 000 x 69.942.00 3086520 |
1510000 Temp. Utilities 796.00 0.00 796.00 867.50 0.00 867.50 7832 0.00 78.32 89.18 [3 867.50 59.18
1520.000 Field Office & Sheds 0.00 0.00 0.00 0.00 0.00 0.00 215.00 0.00 215.00 0.00 x 215.00
1540.000 Mobilize & Demobilze 1,446.00 0.00 1,446.00 900.00 0.00 900.00 676.90 0.00 B78.90 2110 1.446.00 567.10
2000000 SITE WCRK 56,985.00 0.00 56,985.00 0.00 56,985.00 56,985.00 56,985.00 0.00 56,985.00 0.00 56,985.00
2300.000 Excavation/ExportFil 8,151.00 0.00 8,151.00 0.00 0.00 0.00 1,51031 0.00 1,510.31 0.00 x 8,151.00 6,640.69
~3000.000 CONCRETE 3.361.00 0.00 3,381.00 0.0 0.00 0.00 680.00 0.00 680.00 0.00 3 3.381.00 270100 |
3100.000 Foundation Formaork 7.695.00 0.00 7.695.00 259590 0.00 2595.90 621446 0.00 621446 0.00 x 7.695.00 148054
3200.000 Foundation Reinforcement 417.00 0.00 47.00 0.00 0.00 0.00 455.72 0.00 455.72 0.00 x 455.72
3300000 Foundation Castin-Place 5.066.00 0.00 5,066 00 0.00 23070 23070 500644 0.00 520644 0.00 X 520644
3340.000 Slab Prep 14,495.00 0.00 14,495.00 0.00 0.00 0.00 5,480.71 0.00 5,480.71 0.00 x 14.495.00 9,014.29
FIRN N QI Fark in Dlaen Teiam wnn 7 &AA o wnn 7 7 8 ararm nnn ararm won % arerm
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Sage 1 OORep OrtS,COm CUSTOM REPORTS for Sage 100 Contractor

Sa @ 100 | e
REPO RIS 5

e Custom Reports that need to be created

e Over 500 Custom Reports ready for purchase

e Training info (using Sage software, report writing, any area needed)
e Book: “How to Write Custom Reports” (in Sage 100 Contractor)

Report 6-1-1-99 Job Status Report
“Our Most Popular Report!”

Managed Rite Construction P Supervisor: 52 - Hugh Sanchez Period: 12

JOB: 201 Trappen Motel Salesperson: o- Post Year: 2019

06-01-01-31 Job Status Report-On Estimator: 5 - Michae! Brown

CONTRACT & CHANGE ORDERS REVENUE

Original Contract: 1,967.591.00 Change Orders: 2.825.00 Current Contract; 1,570,916.00 Earmed Revenue: 54307380

Orignal Estimate: 1.842 362 60 Change Orders Est: 1.865.00 Current Estimate: 1,944,227 80 Billed to Date: 755630012

Original Gross Profit: 26,688 20 Change Orders Gross Profit: 1,0650.00 Current Gross Profit: 26,688 20 Paid to Date: 584 31362

Original G.P. %: 135 Change Orders G.P. % 36.24 Retainage: 7556382
Pending Change Orders: 000 OveriUnder Billed: IS5

COSTS

Cost 1o Date: 535,720,113 Percent Complete: 755 Current G, %: 138 Net Cash Flow: 63,653.40

(Rev Paid - Cost fo Data)

LOTAL COMMITIED COSTS Total Actual + CREW BATES®
Remaining
Total Remaining  Projected &
CHAMNGES Hew Period Actual e Projd Projected Committed Groas
Logt Code Budget Dpen Appioved Budget Losts Costs Used Cosis All POs Al Subs Total Cost LCost Wiages Dudget Actual
1000.000 - GENERAL REQUIREMENT ]
Hours oo 0.00 0.00 0.00 0.00 7200 0.00 272.00 0.00 0.00 |
Labor oo 0.00 [T 0.00 0.00 8,228 66 D.00 822866 0.o0 0.00 0.00 5,984.00 000 3025
Other 00D 0.00 0.00 0.00 L] 1551297 0.00 1551297 0.0 0.00 0.00
u-E 1,844.00 0.00 0.00 1,834.00 0.00 000 0.00 1.834.00 0.00 0.00 0.00
1000.000 - GENERAL 184,00 1,834.00 I).741.6) 1204 53 23,741.63
1020.000 - Contingency |
Other 6.000.00 0.00 0.00 6,000.00 0.00 0.00 0.00 £,000.00 0.00 0.00 0.00
- 6.000.00 6,000.00 6.000.00 6.000.00
1310.000 - Permits |
Other 333 577.60 0.0 000 33257780 066 000 000 332577.80 0.00 0.00 0.00
1310.000 - Permits. 312.577.80 332, 577.80 3257780 33257780
1510.000 - Temp. Utilities ]
Other 3,965.00 oo 0.00 3,163.00 0.oo 0.00 0.00 3,169.00 0.00 0.00 0.00
1510.000 - Temp. LtiliSiex 3,169.00 3,169.00 3.169.00 3.169.00
[(2000.000 - SITE WORK ]
Subeontract 168 970.00 000 000 168970.00 000 000 000 16357000 0.00 168 970.00 168,970.00
Other 000 o 1] 0.00 000 0.00 88,500.00 0.00 £8,500.00 QoD 0.00 0.00
2000.000 - SITE WORK 168,970.00 168,970.00 88.500.00 5238 168.970.00 168,970.00 80.470.00 337.940.00
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“Writing reports for Sage 100 Contractor (formerly Master Builder) Software,

back in 2002, started me on a quest of mastering this sometimes difficult task.

Since then, I've written over 2,000 reports for great
Clients, and now friends, all over the United States and

Canada. This is my passion!”

Founder Jim Schuett has worked hard since 2002 to build and maintain excellent
relationships with all of his customers as well as honing his skills each and every day to
ensure that you have the opportunity to get the most out of your Sage 100 Contractor

(Master Builder) software and the reports that it produces.

Our specialty is in the area of Custom Report Writing. We have spent over 14 years
learning the ins and outs of Sage 100 Contractor (Master Builder) Reporting software and
we will put that experience to work for you in creating invaluable custom reports that let

you keep your eyes on your business and its needs.
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We even wrote the BOOK on iIf!

(““How To Write Custom Reports” in Sage 100 Contractor)

‘‘How To Write Custom Reports”

“How To Write Custom Reports”

How To Write Gustom Reports

I e 300 Comntretr {formerly Master Budlder] Instruction Guide

By Jim Sisin

Resource Manual

Learn “How To" create your own reports. Book includes

step-by-step instruction, SQL statement explanation,

iy ] qir - : . .
Tnstetctton Gikle & Resocroe Munucl and a huge Resource Section to use every time you
Sage 100 Conreetor “Fapert Writar®
Earsy o Read + EQL Formulas « [lusirations.

write a report.

Welcometo THE Custom Report Website for
Sage 100 Contractor!

SEE CUSTOM REPORTS SAMPLES: CLICK HERE
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LLooking for a Custom Report for Sage 100
Contractor?

You've come to the right place!

OUR REPUTATION - Since 2002, we have earned a reputation for excellence in the field
of report writing for Sage 100 Contractor (Master Builder). We offer advice and support on
the best use of report creation for YOUR company, and any structural changes we see

may be needed to better serve your company goals.

OUR FOCUS - We specialize in Custom Report creation & consulting services focused
on helping your construction company / business solve the complex challenges and
decisions facing your company today. We have helped many clients to maintain and
achieve successful businesses with our well-organized, easy to read custom reports, or
when necessary, advising on changing the company focus, re-branding, website creation,

marketing and advertising.
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The year is yours.
What will you do with it?

Bottom-Line Design Services LLC

A New Year. A New Beginning. It is time to improve your company’s performance!
How? With several Custom Reports to help you zero in on what € how to improve.

Sage Software, Sage 100 Contractor (formerly Master Builder), The Sage Software logo and the
Sage Software Product and service names mentioned here are solely the registered trademarks
of Sage Software Inc. All other works and items on this site are the property of Bottom-Line

Design Services LLC
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Delivery Policy

We deliver your reports purchased on our website within 24 hours of completing your
purchase. Reports are emailed to you with instructions on saving them to your system. If
you need help saving your reports, we will help you with this. Thank you for choosing

SagelOOreports.com.

Fulfillment & Support Policy

Your order will be fulfilled complete at time of delivery, with the custom report,
instructions for saving the report, and an offer to help with saving the report if needed.
Any delays in fulfilment will be notified immediately upon determination of delay. Delays

are usually due to needed more info from the customer.

Refund Policy:

We guarantee our reports, and want you to be happy with your purchase. If for any
reason you have an issue with any report, please contact us so we can work with you to
fix or replace your report. Thank you for choosing SagelOOReports.com. Call us at 480-
277-7550 with any questions. Sagel00reports.com is not responsible for changes/

updates to your Sage 100 Contractor software.

CUSTOM JIM SCHUETT | Sage10QOReports.com
S a g e 1 O O REPORTS 480277.71550 SAGE 100 REPORTS, LLC

R E P O RTS Sage 100 Jim@Sage100 607 W Flannagon St.
Contractor Reports.com Idaho Falls, ID 83402
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CASH FLOW.
It's important.

Your success is vital!

We can help you succeed in your business.

Let us help you make the best use of your software.

So many Clients only use a very small portion of what your Sage 100

Contractor software can do. We can train you & your staff.

Do all your documents show your company well and consistently?

We can organize & desigh your company "brand" (image).
And of course, we can provide the EXACT REPORTS that work for you!

Please contact me personally to evaluate a plan for you.

1 am at Your Service, Always. Jim Schuett

Sa e 1 O O CUSTOM JM SCHUETT Sage100Reports.com
REPORTS 480.277. 7550
SAGE 100 REPORTS, LLC
R E P O RTS Sage 100 Jim@Sage 100 807 W Flannagon St.
Contractor Reports.com ldaho Falls, ID 83402




